














































































Budget Proposal

McKenna proposes the following not-to-exceed lump sum professional fee for the City of Evanston 
Zoning Update. This includes all expenses related to the project. We are happy to adjust our scope and 
fees to meet your specific needs. 

SERVICE Fee

Zoning Update $369,400

The following is an itemized breakdown of the fees to complete the Zoning Update, as described 
in the proposal. 

KEY TASKS Itemized Fee

Task 1 - Project Initiation $19,100

Task 2 - Community Assessment and Diagnostic Review $76,700

Task 3 - Built Environment/Sustainability Analysis $92,000

Task 4 - Community Engagement $100,600

Task 5 - Annotated Outline and Formatting $10,300

Task 6 - Zoning Ordinance Drafting $40,300

Task 7 - Draft Review $16,100

Task 8 - Public Hearings and Adoption $14,300

TOTAL $369,400

MCKENNA PROFESSIONAL FEE SCHEDULE 

Additional services beyond the scope can be provided, at the City’s request, based on McKenna’s 
professional fee schedule (below) or a separate negotiated fee. 

PROFESSIONAL CLASSIFICATION Rate Per Hour*
* Rates include the following overhead: Accounting, 

Advertising and Promotion, Books, Publications and 
Maps, Business Entertainment, Charitable Contributions, 
Computers, Furniture and Fixtures, Graphics Supplies 
and General Insurance, Interest, Legal, Licenses, Meals, 
Memberships and Subscriptions, Office Equipment, Office 
Space and Parking, Office Supplies, Postage (Except 
Overnight), Professional Dues, Software, Taxes and 
Telephone.

These rates do not include photography, outside 
reproduction, document or materials purchases, which are 
invoiced additionally. Rates also do not include reimbursable 
costs for travel, courier, overnight mail, etc. Mileage will be 
invoiced at the Federal mileage rate.

Hourly rates are valid through December 31, 2026.  Annually 
thereafter, they will be adjusted by a percentage equal to 
any increase in the Consumer Price Index for the prior 12 
months per U.S. Department of Labor, Bureau of Labor 
Statistics.

President $250

Executive or Senior Vice President $225

Vice President $220

Director $210

Senior Principal or Manager $200

Principal $150

Senior $135

Associate $115

Assistant $105

Administrative Assistant $75

Consultation, preparation for, and sitting as 
expert witness in legal matters.

$220
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KATIE ASHBAUGH, AICP 
Chicago, IL, 60613 | (708) 365-9727 | kashbaugh@demosprostrategies.com 

 

 

PROFESSIONAL SUMMARY 
Planner and Project Manager with over ten years of municipal planning and community development experience 
specializing in zoning modernization, development review procedures, process improvement, and implementation-focused 
code drafting. Experienced in zoning diagnostics, standards calibration, entitlement review, ordinance drafting, and 
operational analysis across multiple Chicagoland communities. Former member of the City of Evanston’s Community 
Development Department with direct experience administering zoning regulations, staffing public bodies, and coordinating 
complex development review processes. 

 

PROFESSIONAL EXPERIENCE 
DemosPro Strategies, LLC | 08/2025 – Present | Founding Principal  

• Provides zoning modernization, development review, and process improvement consulting services to 
municipalities and consultant teams throughout the Chicago region. 

• Conducted zoning diagnostic and variation-pattern analysis for the Village of Glen Ellyn, focused on residential 
bulk standards, recurring zoning relief requests, and standards calibration opportunities. 

• Conducted zoning analysis and drafted residential bulk standard text amendments for the City of Lockport, 
including existing conditions review and evaluation of development patterns and nonconformities. 

City of Chicago – Chicago, IL | | 06/2023 – 03/2025 | Project Manager - Department of Planning & Development  
• Managed a $600,000 consultant contract to evaluate Chicago Plan Commission procedures and identify process 

improvement opportunities related to application requirements and public review coordination. 
• Led development of the City’s first SOP for real estate disposition and acquisition processes. 
• Directed improvements to public-facing development process communications tools and user experience 

materials related to city-owned property disposition. 

City of Evanston – Evanston, IL | 04/2021 – 06/2023 | Planner - Community Development Department 
• Administered zoning entitlement reviews and coordinated development review processes for residential, 

commercial, and mixed-use projects. 
• Served as staff liaison to the Land Use Commission, including agenda management, staff reports, meeting 

coordination, and public presentations. 
• Developed the department’s first standard operating procedure for Land Use Commission staff liaison 

responsibilities and supported improvements to public-facing zoning and development process materials. 

Village of Glen Ellyn – Glen Ellyn, IL | 04/2019 – 04/2021 | Planner - Community Development Department  
• Managed zoning entitlement review for a $30 million mixed-use downtown development and the Village’s first 

municipally owned parking garage. 
• Designed and conducted zoning diagnostic and variation-pattern analysis focused on recurring residential zoning 

relief requests, dimensional standards, and nonconforming conditions. 
• Served as staff liaison to the Zoning Board of Appeals and coordinated public hearing processes. 

City of Oak Forest – Oak Forest, IL | 05/2016 – 04/2019 | Community Planner - C & ED Department 
• Led the complete rewrite of codified zoning procedures, including discrepancy analysis, ordinance drafting, 

process evaluation, stakeholder coordination, and public adoption support. 
• Developed commercial use standards and operational regulations for vehicle dealerships, including standards 

calibration and peer community analysis. 
• Implemented the City’s first standardized development review process to improve transparency, coordination, and 

operational efficiency. 

Additional Municipal Planning Experience 
City of Dublin, Ohio • Village of Orland Park, Illinois • City of Naperville, Illinois 

 

EDUCATION & CREDENTIALS 
Certified Planner | 11/2019 – Present | American Institute of Certified Planners (AICP)               
Master of Public Administration (MPA) | 09/2016 – 12/2019 | The University of Illinois at Chicago 
Bachelor of Science (BS), City & Regional Planning | 09/2011 – 05/2015 | The Ohio State University  






























































